
SAP Integration Project Of A 
Leading Manufacturer Of High 
Quality Frozen Potato Products 
Results In More Streamlined 
and Compliant Global Trade 
Processes

ABOUT THE CLIENT

Denied Party Screening of Business Partners.

EAR screening of Export Orders.

Lambweston (Conagra Foods), through its subsidiaries, produces and supplies high quality frozen potato products to more than 100 
countries across the globe. Started as a small farm in the 1950s, Lambweston now operates in various regions worldwide, including the US, 
Oceania, Latin America, Europe and Middle East. To ensure seamless operations, Lambweston is committed to innovating its logistics and 
international trade management.

The Challenge
The client wanted to streamline its foreign trade processes, specifically the following:

Solution
Lambweston partnered with Ropaar, the TradeBlazers in Global Trade, to improve its Global Trade Compliance through SAP integrations with SAP and 
non-SAP applications. Using its TradeBlazers’ Approach, Ropaar helped the client optimize its screening processes and enable import and export 
self-filing for a more streamlined and compliant global trade procedures. The project was completed in just 7 months, allowing the client to quickly 
realize ROI.

Technically challenging Master Data and Transactional Integration between Legacy ASI ERP and SAP GTS.

Outcomes
The GTS project resulted in various competitive advantages, including the following:

50 Different Export document generation out of GTS for heavily regulated Food Imports in Export markets.

US AES export declaration Self-filing.
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Export documentation including 16 different regulatory forms.

US Export AES self-filing.

Subject of a customer success story presented at ASUG Sapphire annual conference.


