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DOREL SPORTS

Leading Sporting Goods
Company Implements SAP
GTS In Record 8 Months,
Gains Huge Savings On
Foreign Trade Costs

» ABOUT THE CLIENT

Dorel Sports is a leading Sporting Goods company that offers a comprehensive range of brands around the world.

The Challenge

The client wanted to streamline its foreign trade processes, specifically the following:
Distribution FTZ with four zones across the US

B Self-filing of e-214 Admission and weekly entries to US CBP’s ACE system

Solution

Dorel Sports partnered with Ropaar, the TradeBlazers in Global Trade, to implement SAP GTS solutions. Using its TradeBlazers’
Approach, Ropaar helped the client accelerate the implementation of SAP GTS solutions. The project was completed in just 8 months,
allowing the client to quickly realize ROI.

Outcomes

The GTS project resulted in various competitive advantages, including the following:

& First SAP GTS implementation of the US FTZ solution for Distribution FTZ.

Designation/Activation to full scale FTZ operations in record 8 months.
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EPA and DOT OGA declarations, ACE Monthly statements.

Cash flow, MPF, and brokerage savings with a project ROI of 1 year.
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