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REPLIGEN

Bioprocessing-focused Life
Sciences Company Automates
and Standardizes Its Global
Export Compliance With
Multi-Year S4 Transformation

» ABOUT THE CLIENT

Repligen is an American company committed to developing and producing materials used in the manufacture of biological
drugs. As a trusted partner in the production of biologic drugs, Repligen continuously optimizes cost and process efficiencies
to inspire advances in bioprocessing.

The Challenge

The client wanted to streamline its foreign trade processes, specifically the following:
@ Global Export License Compliance
@& US Export Self Filing

EU Intrastat Filing

Solution

Repligen partnered with Ropaar, the TradeBlazers in Global Trade, to implement cutting-edge global export compliance solutions.
Using its TradeBlazers’ Approach, Ropaar helped the client implement GTS as a part of its global S4 transformation program. The
project was completed in 2 years, allowing the client to quickly realize ROI.

Outcomes

The GTS project resulted in various competitive advantages, including the following:
% Automated Export Compliance through denied party screenings and US and EU License controls.
¢ Developed standardized Global Export documentation and US AES Self-filing to US customs.

Implemented Intrastat reporting to EU Tax authorities.
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